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t ly Jchan 6ei tung,

Doals,  Processes and Incj icators
f  nst  i tut  lJniversi ta i re c t  6tudes

of levelopmunt Froject ,
cu d6veloppmant,  Gen3ve

This short  papen is aboui  an important problem in

the general  theony and methociology oF elaborat , ino social  qoals.

The problem is as Fol lows. Imaqine that we want to give a Cescr ip*

t ion of  a cesirab-Le society.  one approacfr ,  the gtomist ic approach,

would Lle to proceed b5r estal : l ishing a l " is t  of  cesiderata.  For

the sake o{= s impl ic i ty let  us imagine --hat the, l is t  has Four ele-

ments 
-  

for  instance

f. ieeds theony:

H inciu theory:

vrhat k incl  of

goals.  l t jhat

L ists,  what

the wor ld is

5I ]RVIVAL i ' i ILL_;LI I . IG ID[NTITY i: i lLrDi lN.t

l"i i lKgHA

The problerr  now i .s how these eleryents relate to ' . - i :c l r  other.  And

at th is point  another appnoacl-r  appeal .s,  the hol ig! ic appnoach,

try ing to gnasp the total i ty in one pcwerFul  intui t ion -  eg

rbemocrat ic societyt j '  ' rsocial ist  soc j -etyt t .  I t iy  geneFaL view is

that such total  v iews are less t ,han useful  except as an eLiquette!

a labe1 -  i t  j .s  on.Ly when i r :  is  unpackageC that i t  becomes useful .

3ut  that  c joes not mean t ,hat  what,  is  inside the package wj- th a hol-

ist ic la l :e l  on i t  necessar i ly  is an atc:mist ic 1ist  oJ= unnelateci

i tenrs.  I  had almast saic l ike a shopping t ist ,  but  that  is  usu-

al ly a l - is t  o1= related i tems: t - ish,  sai t  and potatoes are rel-ateC

in const i tut ing something hol ist ic,  a ISSI I | lorwegian] -  one alone

does not rnake so much senge"

i lHANMA AN THA KAMA

Jo, the genenal  pnol : lem of th is paper is as

relat ions car-r  there be between el-ements oF a

ane w€r in fact ,  coing when we try tc l  set  up

kind of  pnobl-ems do they lead to? How dc we

FoI I  ows :

I  is t  oF

such

th ink that

pecked? And that ectual ly spl i ts into three quest ions:



f  mpir icel l ) r :  How is

Theoret ical ly:  How do

the world,  in fact ,  put  together?

we think the wor l -C is put together?

I 'Jormat ively:  How do we think the wonld ought_to be put together?

The sir : tp lcsi t  orrd Ieast  pre=upposing approach to

the idea oF i l re latc ta each othenrr ,  ?rhanging togetherrr ,  ! r i :e ing

packedrr  woulc j  be a measure of  correlat ic ln.  And the three modes

would be no correla 'L icn,  FoFit ive correlat ion anC net1at j -ve corre-

lat ion;  a l though this ref lects empir ical  language better than

theoret ical  and normat ive languaoe.
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Let us spe]I  i t  out  a l i t t le,  mode by mode.

1n the atomi.st ic,  l  i r - ;enal  nrode t f re wor ld is veny
as in ar istoteLien, cantesian epistemologies.

loosely packedr,n One element can be pickeC crut  anc implementecj

wi thout appreciable ef fects on other aspects of  the social  gaals.

Tl-re conE;€rqu€:r)ce- 'vr i . l l  be sec_lonial  pcl i t igg,  Some wi l . l -  start  wi th

one secton leavinq the others untoucl-red, some wi l l  s tar t  wi th an

cther.  As a rersul t  no correlat ion wi  11 be produrced; choices wi  11
be inci iv idual ,  even inci ivudal ist ic,  in a1l  c i inect ions.

In thE: hal  i r - : t ic ,  racJical  mode the wor lc l  - is  seen

as veny densely Packed. f lernents hang together i  s ince we ane

working with goal-dimensions one ei then gets a completely good
If  one pursues clnly crne GoaI one wi l l  not  even get that  one.
society or a completely bad one. 

{  
Tne conseqLrence wi l l  be c lass

pol i t icF in orcier to bninq al  )orr t  the sondi t ions uncjer * f  i " f -

posi t ive hol ist ic package can be real ized, and/or pqgul ist_pol i -



-3

! i -9_s Ceal ing wi t f r  total-  societ ies,  usual- ly smal ler  uni t ,g than coun-

tr ies such as v i l lages, smal l  c i is t r ic ts,  etc.  sc:  that  hol ism can

make more sense. Lloth the utopian and the dystopian tradi t ions

are c lear ly in th is category or mode. Cmpir ical ly i t  shows up

as very high posi t ive correlat ion,  normat ively as an I ta l l  or  noth*

ing" in junct ion,  in other wonds as fundamental ism, lef t  or  r ight .

Jn the r-eal  is t ic ,  malegsrr  ia l  mode ther-e is no deni  *

aI  that  t l ' r inga in the worLd hang togeth€lr ,  ernly a denial  that  e l l

gooci  th ings come toclether and that af l  bad things hang together.

The world is seen, typical ly,  as mixed, ambivalentr  contradictory

in the sense that good and bad things tend to come together.  As

t l r is  is  the oenerai  nule one can nei then pick what one wants nor

aim For one perfect  package. Something baC wi i l  a lways accompany

the good. Development,  in t .he sense of  neal izat ion of  sociaL goals

l inear on part ia l ,
wi l l  a lways be a mixed thing. Consequent ly pr ioni t ieEA-""  indispen-

sable:  i f  development ie at  the expense of  something or somebody

then there have to be trade-of fs,  lne can only pueh in the direc-

t ion oF a high pr ioni ty goal  tcr  the point  where a lower pr- ior i ty

qoal  touches e Lower l imj- t  l ' :e low which one cannot cro.  For th is

reason there _i"s a i i rn i t  to l - row qcod e societv can hecome: whene

the radical  appnoach prr j ! . r - , lpposes thet one can just  i , ' rc lve on once one

is set  on the course towards ever higher levels of 's imuitanec]u€

goal--real izat ion the menagerial  appnoach presupposes steer ing be*

tween highs and lows, maxima and minimar so as tc:  adjust  to external

and internal  c i rcumstances. Pnecisely because of  th is steer ing

aspect we frave referreci  ' to i t  here as thei lmanager ia l  approechft ,  or

the plannerst  approach: you cannot have t l - re cake anc eat i t  too.

Nhich one i -s the correct  approach or mode? A tradlv

FormuLated quest j -on,  oF counse * a better quest ion wouLd i :e:  bJhat

kind of  mix of  th€se apprclaches wouLd make sense? Obviausly they

a1I tc luch on social  real i ty,  a l l  oF them may i :e f i rJcr, , - r - : i , r  or  inade-

quate,  dependlng c,1n the histor ical  s i tuat ion.  t ror  thay !"-eason i t
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would seem better tc l  be mentaf ly prepared for al l  three and t l - ren

try to see whici r  mode or r :o, . rb inat ion of  modes would be more ar lpro-

pr iate in a given si tuat  j -on.  This reasorr ing,  however,  has tc:  be

tempered by at  least  two impcrntant consic jerat , ions.

Fine+ ; l - roaa is an obvj_ous dialect ic between social

real i ty and the mode oF approactr ing social  goals.  The mooe may be

a ref lect ion" but i t  is  a lso a basis of  operat ionr of  t ransfonmine

society.  In other worcJs,  i t  may become a seIF*ful f i t l ing prophecy

by heing enactec upon. The managerial  mode, for  instance, f f idy

! : ru i1d a machineny For compromises, t rade-oFfs end occasional  cchate

on how to set  t l re O"tor i t ies.  : - jut  that  machinery f  or  t racje-oFfs

between things and between people may i tsel f  ,  j .n +rr- : rn,  become a fac*

tor in procucing the negat ive ccr i - : - .  lar t i .cn r , , rorLci  :  a vast , ,  h ighly com-

pl icated society l - - i I lec wi t l - r  c l  iv is ion of  labor and div is ion of  th incs

where i t  becomes impossible to sat isfy even a l imi t ied numi:er-  of

social  goals.  Correspondingly,  the i i : reral  apnroach may create

a very Cetachen s:c:c iety ]  sec-!onial ly,  social ly.  iecl*eraphical  J-y ;

anci  the radical  approach may create a Cense soci-ety more i i ,ke a mon-

asrtery where things do come densely packed,

Second, i t  a i .  L CepencJs {-rn wh !-ch ooal-s are pickeo.

I f  the mocje has heen decideo L. lpon a pr ior i ,  consciously or ncl t ,

then i t  rnay inf luence the choice of  social  goals so that the mocje

approach is elreaciy Ful f  i l led -  at  Ieast  theoret ical ly Iernpir icatr  ly

i t  may show up ci  i fFerent ly c lue to Factc:rs not foreseen].  Anc this

is where t l - re hermeneut ic aspect oF hol ism enters:  the goals suggest

a sacial  orc jer ,  F:ut  a basic pninciple of  that  social  order can also

be given lsuch as'rsmal l  is  heaut i fu l t t ]  f rom rryhich a numL:er of  social

goals can h:e c ier ived as logical  satel l i tes -  as members of  a l rFamily

of  th ingsrt .  Indiv is ih i l i ty ,  thef i ,  becclmes close to a tautolo$y,

not e theoret ical  or  empir ical  proposi t ion as i t  i= usual ly held to

be.
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Mare important,  however,  is  the quest ion of  how

these approaches relate to each other in cgngrelo,  meaning how their

carr ier= in concrete soci .a l  l - i fe relate to each other.  ln concrete

l iFe this is not an abstract  c lash between ideas, butr  to ment ion

some ways of  Looking at  i t :

-  the cLash between t f re prQFents of  1 i . reral  I including conservat ive] ,
radical  I  inctui- i .ng both progressive anC neact i -onary,  social  is t , /
communist  and Fasc. i  st ]  ornc!  i 'c=nager ia l  pol i t ical  act inn gnoups

* the c lash i retween ent, i re srociaL cosmologies that  lean more in on€
direct icrn or the other -  many Uccidental  social  cosmologies being
of the nacical  type, but also of  the l j -beral  type -  i i r iental  cos-
mologies wi th r .heir  h igher levei  r : f  empriasis on eclect ic ism being

- ' " .  , ;  o lc: :h L, t l i - \ ' i - ' . r i  - -  -  -Ferent i r r ' .eILectue1 sty les,  the ; iaxonir-  br- : i r ig
r i -T:--r  in the di-rect ion of  the 1i ' :crai  rnorJr--  wi th their  h ig; l r  empl-rasis

on data and low on tr  )u i - r ry,  the GeI l ic  and Teutonic approaches i "ean-
inp rnore t rwardr thc radical  rnode * lef t  wing or r ight  wing as
case may be. l -hc manrager ia l  mode const i tutbes a meet ing point  be-
tween the twe and is er lso we- l -1" sui tec tc l  the f ' : ipponic intel lectual
sty le amon.J other rees(rns because cf  the point  made just  a i rove
about l r iental  cosmclocies.

Thus, oh a glcbal .  - Ievel  the nelat ions wi i l  become qui ' re complex.


